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Key Partnerships
Who  are  your  key  partners  and
suppliers?  Which  key  resources  come
from them?

Key Activities
What must you do exceptionally well to
deliver your value proposition?

Key Resources
What  assets  does  your  value
proposition  require  -  physical,  IP,
human, financial?

Value Propositions
What  value  do  you  deliver?  Which
problem are you solving, for whom?

Customer Relationships
How  do  you  get,  keep  and  grow
customers?  What  relationship  does
each segment expect?

Channels
How  do  customers  discover  you,  buy
from you, and receive value?

Customer Segments
Who  are  you  creating  value  for?  Who
are your most important customers?

Cost Structure
What are the biggest costs? Which key activities and resources are most expensive?

Revenue Streams
What will customers pay for, and how? One-time, subscription, commission?
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